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Dear Colleagues,

Greetingsl

With reference to WOSM Cjrcutar No. 4612016. "WOSM,S |-EADERSHtp WORKSHOp, AStA_pACtFtC
REGTON" and our email of 07 December 2016, we wourd like to encourage aI Nationar Scout organizations
in the Asia-Pacific Region to send participants to this important event which wiI be herd from 24 - 26
February 2017 in Manila, philjppines.

The workshop aims at exproring three different tracks based on different apprications of the Leadership in
Scouting model, as described below:

Track 1: Youth Programme
lt wili focus on various existing and imaginative ways of imprementing the moder in the youth prograrnme
(e.9.: as a framework for a nationallamboree or as the basis fof a leadership badge).

Track 2: Adults in Scouting
It will cover several different ways of using the Leadership in scouting moder appried to the management
of adults (e.g.t NSOs' Scout leader training scheme; Wood Badge framework; or other adult training
system).

Track 3i Organisational development
It will examine how the model can be useful for the organizational
Organization (N50) or Region (e.g.t committee election processes:
of organisational development).

All of the three tracks wirr share a common start and wrap-up session. In between, you wiI focus on the
track you selected to work on, by exploring and learning about leadership, together with other participants
who share your specific area of interest and responsibjlity.

Participantsr Adults who hold a role as trainers or/and in the leadershjp of an NSO. participants are
requested to arrive 23 February 2017 and may leave late in the afternoon of 26 February 2017, after the
Closing Ceremony.

working language: As the working language of the seminar is Engrish, Nsos are requesreo to serect
participants who can communjcate and actively take part in English.

development of a troop, National Scout
change management; and other aspects



Registration: UsD15O.OO per person which ihcludes accommodation (from 23 February until 26 February

2017) and meals (Breakfast of 24 February untii lunch of 26 February 2017). Please note that the
workshop fee will only cover three nights and therefore, the workshop does not cover the night of 26
February 2017.

Kindly reglster at [!!p!ZWy!g!yC[L!9Iq!l:!q3!0.lOAq or complete the attached reply slip not later than
31Januarv 2017.

Thank you ii advance for sending participants to this very important event.

With best regards,
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